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INTRO DUCTIO N
The Third N ational Convention of the In ter- 

national W orkers Order held in May, 1935, in 
adopting■ the new constitution of th e  Order de- 
cided to omit the Branch By-Laws and instructed  
the incoming N ational Executive Committee to 
issue a m anual which should include the By-Laws 
om itted from  the previous constitution; and to 
include vital inform ation to guide the members 
and active workers of the Order.

The need fo r th is m anual is a burning one. The 
members and active workers of the I.W.O. have 
here an au thoritative guide to which they can 
refer as an aid in tackling the m any problems 
confronting us in the building of our young and 
fast-grow ing p ro letarian  f ra te rn a l order.

This m anual will serve as a  teacher and in- 
s tru c to r  in addition to aiding in the establishm ent 
of a uniform  procedure fo r the branches of the 
In ternational W orkers Order.

H ow  to Use the Manual

The m anual should not only be read through 
by the members and officers of the I.W .O. ; i t  
should be used as a reference and guide. Included 
m  the m anual are im portan t directives on the 
conduct of branch meetings. The index will aid in 
directing  the reader to the p articu la r inform a- 
tion he or she is desirous of obtaining.

Because of the special conditions and problems 
facing  the various language sections flexibility is 
necessary in applying the m anual.

N ational Executive Committee 
International Workers Order 

May, 1936
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CH A PTER I

D E C L A R A T IO N  OF PRINCIPLES

/ {Adopted, at 3rd National Convention, May, 1935)

HE In*■־■־■׳ ternational W orkers O rder is a work- 
\ J L  e rs’ f ra te rn a l organization. I t  provides its 
members w ith sick, disability and death  benefits, 
as well as w ith medical aid and other form s of 
help. I t  accepts members irrespective of sex, 
nationality , color, creed or political beliefs.

W orkers’ f ra te rn a l m utual benefits serve the 
purpose of m eeting the  problems of the  economic 
insecurity  of the w orkers. B u t they  cannot solve 
the problem. The I.W.O. therefore considers it its 
duty as a  w orkers’ organization to  aid all other 
of the w orkers’ efforts to liquidate the ir economic 
insecurity.

The w orkers depend fo r the ir living on wages. 
They cannot get wages when they a re  unemployed, 
sick, too old or otherw ise disabled. M utual aid  
supplies help in  some of the emergencies. B u t it 
cannot solve the problem. To solve the problem 
the w orkers m ust make organized efforts fo r more 
effective economic security.

The w orkers need and m ust make continuous 
efforts to  g e t decent wages to assure an adequate 
standard  of living as the only possible guaran tee 
fo r th e ir  health  and physical ability.

The w orkers require and m ust demand san ita ry  
and safe w orking conditions in the shops, mills, 
mines and factories.

The w orkers a re  entitled to the protection of 
effective social hygiene.
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In addition to all this the w orkers m ust have 
and m ust do everything to get adequate unem- 
ployment and social insurance.

Organized efforts of the w orkers to achieve 
these needs are as necessary fo r the achievement
of economic security  as efforts to provide m utual 
benefits. The support of such organized efforts is, 
therefore, as much the duty of a w orkers’ fra - 
te rn a l organization as is the paym ent of m utual 
benefits.

The In ternational W orkers Order recognizes 
th is  duty. Therefore it will organize its life, its 
activities and its  services w ith the aim  of dével- 
oping among its members w orkers’ solidarity  and 
un ity  as the first necessity fo r effective w orkers’ 
struggles. I t  will ca rry  on educational and cui- 
tu ra i work designed to  break down the artificial 
b a rr ie rs  of race, creed and color which now divide 
the workers. As fa r  as it is w ithin its power, 
it will endeavor to win its members for participa- 
tion in the efforts of the w orkers to end their 
economic insecurity.

By such efforts the I.W.O. everywhere, and a t 
all tim es, shall make itse lf a p a r t  of th e  forces • 
th a t make for the continuous improvement of the 
living conditions of the workers.

CH A PTER  II

G ENER AL PROGRAM

The In ternational W orkers Order was chartered 
by the Insurance D epartm ent of the S tate  of New 
York in April, 1930. The I.W.O. has since then 
and is now securing charters in the m any sta tes 
in which we have branches and w here we are 
m aking efforts to build our organization.
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The I.W.O. was bu ilt by five thousand w erkers, 
form er members of other f ra te rn a l organizations. 
They set themselves the  goal of building a new 
w orkers’ f ra te rn a l order, the guiding principle 
to  be th a t  of service to the working class.

The “D eclaration of P rincip les” embodies the 
aims and ideals of the In ternational W orkers 
Order— of proletarian fratem alism .

Most f ra te rn a l organizations in the field appeal 
to  the w orkers of the same nationality , of the 
same religion, of the same political fa ith  o r of the 
same color. The In ternational W orkers Order 
appeals to  all w orkers irrespective of th e ir  re- 
ligion, race, color, sex or political beliefs.

Insecurity  is a problem faced by all workers. 
The more workers are united, the more effective 
will be th e ir  m utual aid efforts. I t  is fo r this 
reason th a t  the I.W.O. strives to b reak down the 
artificial b a rr ie rs  which today serve to separate 
the w orkers along lines of race, color, nationality , 
religious or political beliefs.

The most harm fu l b a rr ie r  is th a t  of w hite chau- 
vinism (theory of w hite suprem acy) which is 
designed to separate  the w hite w orkers from  
the  Negro workers.

The I.W.O. strives to break down th is ba rrie r 
by un iting  in its  ranks both Negro and white 
workers.

In  order to  m eet the needs of foreign-born 
w orkers who speak in th e ir  m other tongue, the 
I.W.O. has language branches in addition to  the 
English-speaking branches.

The members of the I.W .O. receive direct help 
in m eeting the problems arising  out of insecurity, 
in the form  of life insurance, sick benefits, tuber- 
culosis benefits, medical service and other form s 
of benefits.
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As a w orkers’ organization, i t  strives to main- 
ta in  a maximum of benefits a t  a minimum of cost.

C reating a Bond o f Solidarity

The Order strives to establish the closest fra - 
te rn a l relationship between the m em bership; to 
create among the members a  genuine in te rest in 
each other s w elfare, sharing  in each other’s joys, 
and coming to  each o ther’s assistance in tim es of 
trouble and stress— a rea l brotherly  relationship, 
based on m utual understanding, on m utual efforts 
in m eeting m utual problems. The O rder strives to 
make its branches rea l centers fo r the social and 
cu ltu ra l advancem ent of the membership.

C om m unity Centers

To provide the facilities for the social, cultural 
and sport life of the membership, and to make 
these a fac to r in the neighborhoods, the I.W.O. 
establishes I.W.O. Community Centers. These 
centers, and the ir facilities, are  open to the I.W.O. 
membership and to the workers in the neighbor- 
hood. Special em phasis in these centers is placed 
on providing the needs of youth.

Social Insurance

The I.W.O. recognizes th a t a t  best a fra te rn a l 
organization can only supply a minimum of self 
help in m eeting some of the emergencies which 
arise.

Only society as a whole can adequately meet 
the problem. T hat is why the O rder endorses and 
fights fo r a system of unem ployment and social 
insurance; a  system of governm ent aid to cover 
the needs of the unemployed, the disabled, the 
aged, widows and orphans and others in need.
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Bourgeois vs. Proletarian  Fraternalism

The masses join f ra te rn a l organizations to  
secure protection and to find a solution to the 
problem of insecurity. Y et m any fra te rn a l orders 
a re  under a leadership th a t uses the f ra te rn a l 
movement to  fu rth e r  the in terests, not of the  
workers bu t of the moneyed class.

Such leaders are continuously m aking efforts to  
line up the f ra te rn a l organizations behind an 
anti-w orking class p rogram ; to use the fra te rn a l 
movement in curta iling  the civil righ ts of the 
w orkers, in breaking strikes and in suppressing 
every effort of the workers to improve th e ir  con- 
ditions. This constitutes bourgeois fra ternalism .

As aga inst such fra ternalism , the I.W.O. offers 
its program  of proletarian fraternalism ; the 
practice of workers solidarity, not only in the 
paym ent of m utual benefits b u t in support of the 
w orker’s efforts to  protect him self aga inst sick- 
ness, aga inst accidents, aga inst un san ita ry  and 
unsafe w orking and living conditions and against 
an insufficient standard  of living.

U n ity  o f the W orkers’ F raternal M ovem ent
There are m any w orkers’ f ra te rn a l o rganiza- 

tions w ith  aim s sim ilar to those of the In terna- 
tional W orkers Order. The united efforts of such 
organizations, the am algam ation of such organ- 
izations w ith the I.W.O., will resu lt in  more effec- 
tive m utual help, more effective f ra te rn a l help to 
the membership.

E fforts are being made continuously to worsen 
the conditions of the w orkers th rough attacks on 
th e ir  organizations, th rough  efforts to curtail 
civil 'r ig h ts , freedom of speech, of press and o f 
assembly. The rise to power of fascism  would



lead to the destruction of w orkers’ righ ts, to the 
destruction of th e ir  organizations.

The leaders of bourgeois f ra te rn a l organiza- 
tions a re  aiding and abetting  the attacks on the 
w orkers and the ir organizations.

A united w orkers’ f ra te rn a l movement can 
most effectively meet these a ttacks; most effec- 
Lively defend the rig״ h ts  of the w orkers.

A united w orkers’ f ra te rn a l movement can most 
effectively carry  on the struggle for unemploy- 
m ent and social ihsurance.

The In ternational W orkers O rder has already 
experienced the value of such un ity  in th e  sue- 
cessful am algam ation w ith the H ungarian  Work- 
e rs  Educational and Benevolent Society, w ith the 
Slovak W orkers Society and w ith the Russian 
N ational M utual Aid Society.

The I.W.O. strives to establish the closest bonds 
of friendship w ith other w orkers’ f ra te rn a l organ- 
izations and invites them  to join in building a 
U nited  IT w kers Fraternal Movement in America.

The T rade Unions

The In ternational W orkers O rder supports the 
efforts of the workers to build trad e  unions for 
the purpose of using the ir united streng th  in 
fighting fo r better conditions.

The In ternational W orkers O rder is seeking 
legislation th a t will insure safety  fo r workers in 
the mines, mills and shops; to promote m easures 
fo r the betterm ent of the health  and w orking 
conditions of workers in our country; to secure 
a system of unemployment and social insurance.

The workers organized into trad e  unions are 
a most effective and most im portan t fac to r in the 
fight for these conditions.
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T hat is why the In ternational W orkers Order 
urges its  membership to become members of the ir 
respective trade unions. T hat is why the I.W.O. 
cooperates w ith the trad e  unions and asks in re- 
tu rn  the cooperation and unity  of the trad e  unions 
w ith the I.W.O. in these struggles.

C H A PTER III

MEMBERSHIP A N D  BENEFITS

Any person in  good health, m entally sound and 
of good m oral character, between the ages of 16 
and 44 years, regardless of nationality , religion, 
race, sex, color o r political belief, is eligible for 
membership. Such applicants may be adm itted to 
membership ;

(a) I f  they are proposed fo r membership a t  the 
m eeting of the branch by a member of the 
I.W.O.

(b) I f  they filled out and signed a membership 
application on the form  provided by the 
O rder and having giyen tru e  and correct 
answ ers to the questions therein.

(c) I f  they passed a health  exam ination by 
physician authorized by the  N ational Exec- 
utive Committee.

(d) I f  they pledged to comply w ith  the princi- 
pies, laws, constitution, rules and reguła- 
tions of the Order and promised to be 
bound thereby and to conform thereto.

No member of a police force and no profes- 
sional strikebreaker can be accepted as a member.
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The National Executive Committee m ay ap- 
prove applications fo r membership in the Order 
of applicants who are over the age of 44 and 
not more than  60 years of age.

(Any person m aking application fo r member- 
ship shall comply w ith and be governed by 
A RTICLE XXV of the Constitution, dealing w ith 
membership.)

A W orkers’ O rganization

As a w orkers’ organization the I.W.O. and its 
membership strives to rec ru it into its ranks the 
industria l w orkers who toil in shop, mine and mill. 
That, however, does not mean th a t the I.W.O. 
accepts only workers as members. I t  simply 
means th a t its  program  is based on the in te rests  
of the workers. All those who accept th is  pro- 
gram  as theirs are welcome as members. The 
O rder accepts as members any person who upon 
applying declares his readiness to practice the 
w orkers’ fra te rna lism  of the In ternational W ork- 
ers Order.

Benefit Services

The I.W.O. offers its members, in  addition to  
life insurance (which every member of the I.W.O. 
m ust c a rry ) , sick benefit, consumption benefit, 
and disability benefit, which a re  supervised and 
managed by the N ational Office.

A new member is entitled to receive benefits 
according to the option he has chosen from  the  
first day of the fourth  month a f te r  his paym ent 
commenced. He is not entitled to  receive any 
benefit of w hatever kind, w hether sick, disability, 
or death, i f  the sickness, disability o r death  
occurred during  the first th ree  m onths of mem- 
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bership. M ortuary  assessm ents to be returned  
if  death occurs w ithin th ree  months of member- 
ship and no death benefit is paid.

L ife Insurance

The members can choose one of the following: 
am ounts of life insurance: $100, $150, $250, $500, 
$1,000, $2,000. These am ounts a re  payable only 
in case of death of the member.

The O rder has adopted s tra ig h t life insurance 
because it  enables the average worker to ge t the 
most protection a t  the  lowest possible cost. En- 
dowment policies require high prem ium  paym ents 
and the saving fea tu re  involved in these policies 
is of a very  questionable value because of the 
trem endous num ber of lapses due to  inability  to  
m ain ta in  high dues paym ents, as well as o ther 
im portan t weaknesses of th is  fo rm  of insurant

The death benefit (life insurance) is payable 
to the beneficiary which shall be designated by 
the member when he joins the O rder. The mem- 
ber can designate as his beneficiary a wife, or 
husband, children, blood relatives, or the  branch 
to which he belongs (if  he is dependent on the 
b ranch). A member has a r ig h t to change his 
beneficiary a t any tim e. To do so he m ust sign 
a specially provided form  in the presence of w it- 
nesses or a no tary  public and exchange his cer- 
tificate.

In  case of death of the member, the beneficiary 
m ust im m ediately inform  the financial secretary  
of the branch who shall in tu rn  no tify  the N a- 
tional Office of the O rder. The beneficiary m ust 
supply th e  N ational Office w ith a certified copy o r 
photostat of the death  certificate and also the 
membership certificate (policy) of the insured, 
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as well as other legal documents which m ay be 
required by the N ational Executive Committee. 
The benefit is payable as soon as all necessary 
documents a re  received and passed by the  N a- 
tional Office.

D ues Paym ents for  L ife Insurance

The paym ents fo r life insurance depend on 
am ount of insurance and the age of the member. 
The O rder has  adopted the step ra te  paym ent 
system which means th a t  the ra te  increases as 
the  member gets older. U nder th is  system the 
younger members a t  about the age of 30 pay 
about one-third w hat they would have to pay 
under any other system, and while the ra te  keeps 
on increasing, the dues paym ent is lower than  
th a t  paid on the level ra te  until approxim ately 
the age of 53 or 54. A fte r th a t  i t  keeps on in- 
creasing bu t the O rder has made special pro- 
visions by which th is  increase stops a t  the age 
of 60.

Sick Benefit
In  addition to the life insurance, a member of 

the O rder can choose a sick benefit option of $4, 
$6, $8 or $10 a week paying fo r i t  special 
m onthly fees according to the am ount of the 
benefit. These options ca rry  w ith them  auto- 
m atically provisions for consumption and dis- 
ab ility  benefit.

The sick benefit is payable for inability to work 
due to  sickness or accident. I t  is payable from  
the first day of disability (from  the firs t day of 
the physician’s visit) fo r as long a period as th is 
disability  continues up to  15 weeks. Sick benefit is 
payable only fo r each fu ll seven days of disabil- 
ity. No member can receive more th an  15 weeks 
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sick benefit in any one period of 12 months. I f  
one particu la r sickness continues fo r more than  
a year, then the member receives in the second 
year 15 weeks benefit a t  one-half the ra te  of the 
first y ea r; in case th e  disability is prolonged into 
the th ird  year, the member is entitled to  10 weeks 
benefit a t  half-ra te . No member is entitled to 
sick benefit fo r disability due to venereal diseases ; 
women members a re  not entitled to sick benefits 
fo r disability connected w ith pregnancy or men- 
struation . Housewives are not eligible for any 
sick benefit option because there is no loss of 
actual wages in case of the ir sickness. Women 
employed in  factories or any other en terprise can 
choose any sick benefit option.

When a  member gets sick he m ust immediately 
inform  the secretary  or the hospitaler (sick ben- 
efit director) of his branch, and they shall supply 
him  w ith  special blanks fo r sick benefit claims. 
These claim s m ust be filled out separately  fo r each 
week by the a ttending  physician; they m ust be 
signed by the  sick member and by the  v isiting  
committee which the hospitaler will send to the  
sick member. I f  a member is confined to  a hos- 
pital no visiting committees are necessary, b u t 
the member m ust procure a statem ent from  the 
hospital and a ttach  it  to the benefit claim. If, 
however, the member is trea ted  by a clinic or 
out-patient departm ent of a hospital he must 
have v isiting  committees. The claims shall be 
forw arded th rough the branch to the N ational 
Office w ithin th ree weeks.

I f  the claim is approved by the Sick Benefit 
Committee of the N ational Executive, the N a- 
tional Office will send the check fo r  benefit to  
the secretary  of the branch. In  tu rn ing  over the 
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sick benefit check to the member, the secretary  
shall deduct from  the check all debts o f the mem- 
ber to the N ational Office or to the branch.

T uberculosis Benefit

All members of the Order (w ith the exception 
e f  those carry ing  Option AM and Interm ediates) 
a re  entitled to a special tuberculosis benefit if  
they contract pulm onary tuberculosis a f te r  the 
expiration  of six m onths’ membership in the 
O rder. Such members a re  entitled to 30 weeks 
benefit a t  $20 per week. AY Option is entitled 
to  $10 T.B. benefit fo r 30 weeks.

A ccident Benefit

A member of the O rder (except members in 
O ptions AM, AY, BY, CY, and D Y ), who has 
been in good standing fo r six m onths is entitled, 
in addition to sick benefit, to receive a special 
accident o r disability benefit. I f  as a  resu lt of an 
accident a  member becomes perm anently  crippled 
o r  disabled, th a t  member is entitled to a  sum of 
from  $25 to  $300 depending on the n a tu re  of the 
disability (as provided in the Constitution, Ar- 
t id e  XXI, Sec. 2).

M edical Service

In  la rg e r cities the Order organizes a 
Medical D epartm ent through its  City C entral 
Committees. W here such Medical D epartm ents 
exist, a  member upon subscribing gets free  medi- 
cal service upon paym ent of a fixed fee, depend- 
ing on the local arrangem ents. F or example, in 
New York City a single member can obtain free 
medical service for the paym ent of 23 cents per 
m onth; a m arried  member gets service fo r him- 
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self, his wife and all children under 18 years of 
age, fo r the  paym ent of 35 cents per month. 
These charges a re  paid by the member to the 
branch, and by the branch to the City C entral 
Committee (not to the N ational Office).

In  New Y ork City and in some other cities a 
special departm ent has been set up th rough  which 
the  membership of the I.W.O. is afforded the ser- 
vices of various specialists (heart, lung, stomach, 
e tc .), a t  a reduced fee.

The New York City organization also has its 
own D ental D epartm ent to provide its  member- 
ship w ith  reliable dental service a t a reduced rate .

A rrangem ents a re  likewise made w ith drug 
stores and opticians for special ra te s  to I.W.O. 
members.

Rates

MONTHLY MEMBERSHIP FEES OF THE I.W.O.
Step-Rate Table for D eath Benefits

$150 $250 $500 $1000 $2000

.41 .51 .72 1.14

.41 .51 .72 1.14

.41 .51 .72 1.14

.41 .51 .72 1.14

.41 .51 .72 1.14

.41 .51 .72 1.14

.41 .52 .73 1.16

.41 .52 .73 1.16

.41 .52 .73 1.16

.41 .52 .74 1.18

.41 .52 .74 1.18

.42 .53 .75 1.20

.42 ,53 .75 1.20

.42 .53 .76 1.22

.42 .54 .77 1.24

.42 .54 .78 1.26

.37

.37

.37

.37

.37

.37

.37

.37

.37

.37

.37

.37

.37

.37

.38

.38

Age $100

16 .35
17 .35
18 .35
19 .35
20 .35
21 .35
22 .35
23 .35
24 .35
25 .35
26 .35
27 .35
28 .35
29 .35
30 .35
31 .35
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$100 $150 $250 $500 $1000 $2000Age

.42 .54 .78 1.26

.43 .55 .79 1.28
43 .56 81 1.32
.43 .56 .82 1.34
.44 .57 83 1.36
.44 58 .85 1.40
.44 .58 86 1.42
.45 .59 .88 1.46
.45 .60 .90 1.50
.46 .62 .93 1.56
.47 .63 .95 1.60
.47 64 .98 1.66
.48 .66 1.01 1.72

32 .35 .38
33 .35 .38
34 .36 .38
35 .36 .38
36 .36 .38
37 .36 .39
38 .36 .39
39 .36 .39
40 .36 .39
41 .37 .40
42 .37 .40
43 .37 .41
44 .38 .41

Sick Benefit D ues

F or sick benefits, add to the m onthly life in- 
surance dues the following:

F or $ 4 weekly sick benefit (Option B) add 28c
F or 6 weekly sick benefit (Option C) add 43c
F or 8 weekly sick benefit (Option D) add 57c
F or 10 weekly sick benefit (Option E ) add 85c

Wives of members can get life insurance mem- 
bership in the O rder a t 14c per month less than  
m ortuary  rates, if  they have no sick benefit (Op- 
tion A ) .

Branches charge a small local dues, from  10c 
to 25c per month.

The charge fo r the Medical D epartm ent varies 
according to local arrangem ents.

In  order to determine the to ta l paym ent of a 
member, the various costs m ust be added, as fo r 
example:

In  case of a member 35 years of age, with
$250 life insurance (Class 3 ) ....................... 43

$6 Sick Benefit (Option C ) ........................43
16



Medical D epartm ent-Fam ily
(varies) .................................................. 35

Local dues (v a r ie s ) ................................ 25

Total m onthly dues...............  1.46

Paym ent of D ues

Every member m ust pay dues regularly  each 
month to  the  financial secretary  of the branch a t 
the branch meetings.

The dues include the paym ent to the National 
Office fo r life insurance and sick benefit, the local 
dues of the branch, and paym ent for medical ser- 
vice (if  the member belongs to the medical de- 
p a rta ien t).

Suspensions

I f  a member is in a rre a rs  fo r more th an  3 
m onths he becomes suspended in the N ational 
Office and is not entitled to any benefit during the 
tim e of suspension. A suspended member is rein- 
sta ted  upon paying his debts w ithin 2 months of 
the date of suspension. Upon the expiration of 2 
months a f te r  suspension he is expelled.

An expelled member can be re insta ted  only if 
he is in good health. To be reinstated  he m ust 
submit a signed statem ent to th a t effect, in addi- 
tion to the paym ent of the dues th a t he owes 
(provided he applies in the first month of his ex- 
pulsion).

R ed ucin g or Increasing Benefits

I f  a member wishes to reduce the am ount of his: 
life insurance or his sick benefits he m ust do so 
in w riting  by signing a special form  provided fo r  
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th a t  purpose. I f  he wishes to increase his benefit 
he m ust undergo a new medical exam ination a t 
h is own cost. No member over 44 years of age 
can increase his benefits.

A id to  U nem ployed Members

W hile it is impossible fo r the O rder and its 
branches to solve the problem of all its unem- 
ployed members, every effort should be made by 
th e  branches to assist those of our members who 
are unable to meet th e ir  dues paym ents because 
o f  unemployment.

This can be done through the establishm ent of 
an unemployment loan and aid fund. Such a fund 
can be accum ulated by the branch through spe- 
cial affairs, etc.

W here such funds have been established mem- 
bers of the branch who are unable to m eet the ir 
dues paym ents should be notified th a t they can ap- 
p ly  fo r a loan to the branch Executive Committee.

Such a  fund can also be used to give special aid 
to  sick and needy members; particu la rly  sick 
m em bers who run  out of th e ir  benefits and re- 
quire additional help.

I t  is clear th a t a branch cannot do more than  
help a lim ited num ber of members th rough such 
a fund. The Executive Committee shall consider 
each case separate ly  and decide on its  m erits.

U nem ployed  O ption

A special option is provided fo r unemployed 
members, to help them  to m aintain  the ir mem- 
ber ship during  a period of unemployment (Option 
UA— see C onstitu tion).
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C H A PTER IV

BR A N C H E S

The O rder consists of branches th roughout the 
country, and every w orker who w ants to  join the 
O rder can en ter an existing branch or participa te 
in organizing a new branch.

O rganization  o f  a Branch

A branch (lodge) of the I.W.O. can be organ- 
ized in any locality where there a re  no other 
branches of the  same language (15 members are 
required). Any group of people who are  interested 
in  organizing a  b ranch of the O rder should get in 
touch w ith  the City or D istric t Committee of the 
Order, o r w ith the  N ational Office. These Com- 
m ittees will im m ediately appoint th e ir  represent- 
ative to  th is  branch and an  exam ining physician.

All candidates m ust undergo a physical exam- 
ination fo r  which the applicants pay. Each mem- 
ber m ust also pay an in itiation  fee of 50c to  the 
N ational Office (the branch m ay add to  the initi- 
ation fee another charge of not more th a n  50c).

A t its first gathering  the group shall elect a 
tem porary  secretary  to keep the  financial and 
other records, and conduct correspondence w ith 
the N ational Office. The tem porary  secretary  shall 
fo rw ard  the  applications to the  N ational Office. 
Upon approving a t  least 15 applications, the Na- 
tional Office will issue a charter to the branch and 
designate a number by which the branch will be 
known. The membership of the branch m ay also 
choose, in  addition to th e  number, an appropriate 
nam e by which it  wishes the branch to be known. 
This nam e will be included in the  C harte r and 
Seal of the branch issued by the N ational Office.
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Branch Financial Books

The N ational Office will supply the branch w ith 
a receipt and voucher book fo r the  purpose of 
keeping a complete record of all the cash receipts 
and expenditures of the branch, also with a 
membership ledger in which the branch will keep 
the accounts of the individual members.

The N ational Office will also supply the branch 
w ith all necessary form s and blanks. I f  desired, 
the branch can secure an I.W.O. gavel and in- 
signia fo r officers.

The branch is charged by the N ational Office 
fo r all the supplies and m ust pay for them sub- 
sequently from  its own local dues or income.

F U N C T IO N IN G  OF T H E  B R A N C H ES  
Branch Officers and T heir E lection

Each branch shall elect (1) P resident, (2) 
Vice-President, (3) F inancial Secretary, (4) 
Membership D irector, (5) T reasurer, (6) Re- 
cording Secretary, (7) Educational and Social 
D irector, (8) L ite ra tu re  D irector, (9) Hospitaler, 
(10) Chairm an of the  Board of Trustees, (11) 
Sergeant-at-arm s, (12) Children’s D irector, (13) 
Youth Sponsor.

Small branches m ust have a t least the follow- 
ing five officers: President, F inancial Secretary, 
Recording Secretary, Educational and Social Di- 
rector, and H ospitaler.

Any member in good standing is eligible fo r 
any office in the branch, w ith the exception of 
F inancial Secretary  and T reasurer. E ligibility for 
the office of F inancial Secretary and T reasu re r 
require, in addition to good standing, member- 
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ship in the branch fo r not less than  six months. 
(This, provision shall not apply when a new 

'b ranch is organized).
Branch officers shall be nom inated and elected 

a t m eetings of the  branch in December and June 
of each year, to  serve for a term  of six months, 
and shall assume office a t  the  first m eeting in 
Ja n u a ry  and Ju ly  respectively following the elec- 
tion. All members of the branch m ust be notified 
in w riting  of the tim e and place of the meeting 
where nom ination and election of officers is to 
take place.

Candidates fo r office shall be proposed and 
seconded by members in good standing. Those re- 
ceiving the highest vote shall be deemed elected 
to  office.

The F inancial Secretary  shall notify  the Na- 
tional Office of the In ternational W orkers Order 
of the nam es and addresses of all officers installed 
and of the tim e and place fixed for the regular 
meetings of the branch. ( Special form  is provided 
fo r th is purpose.)

The F inancial Secretary  shall no tify  the Na- 
tional Office of any change in officers or in  the 
tim e or place of the meetings.

Insta lla tion  Cerem ony

The branch should arran g e  an official installa- 
tion of officers. W here possible, a representative 
of the City C entral or Language Committee should 
be invited to officiate a t  the ceremony. If  not, 
one of the form er officers should officiate.

The officers to  be installed should be called to 
the p la tform  and, a f te r  appropriate  introduction, 
be requested to repeat the following pledge in 
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substance (all members should stand while the 
pledge is being m ade) :

“In  accepting office in th e ......................................... '
B ranch No.......................... (use your branch name
and num ber) I  pledge to fa ith fu lly  perform  the 
duties of my office, in accordance w ith the Con- 
stitu tion  and By-Laws of the In ternational Work- 
ers O rder, and to do all in my power to fu rth e r  
the in terests of our branch, our O rder and its 
membership.

“In accepting th is pledge I recognize the res- 
ponsibility placed upon me, and prom ise to ca rry  
high the banner of p ro le tarian  fra te rna lism ״.

Following the pledge, outgoing officers as well 
as incoming officers shall be called upon to  speak.

The installation  can be made the occasion for 
a branch celebration, w ith en tertainm ent, the 
serving of refreshm ents, singing of songs, etc.

In installing the officers, any insignia of office 
used by the branch should be presented to the in- 
coming officers.

V acancies in  Office

Any branch officer who fails to attend  any th ree 
successive branch or executive committee meet- 
ings w ithout sufficient cause may be removed 
from  office and the branch shall fill the vacancy.

Any branch officer who is expelled for any 
cause w hatsoever or resigns or tra n sfe rs  or is 
tran sfe rred  from  the branch shall cease to be an 
officer thereof and his office shall be declared 
vacant.

When a vacancy occurs in any office, the 
vacancy shall be filled through an election a t  the 
next following m eeting of the branch. The mem- 
bership shall be inform ed of the holding of such 

22



elections, and they shall be held in conformity־ 
w ith the provisions for the election of all officers 
of the branch.

R ights and D u ties o f B ranch Officers

Branch officers are required to attend  all m eet- 
ings of the branch and of the branch Executive 
Committee.

President

The P residen t is the official leader of the o rgan- 
ization, presiding a t all branch and Executive 
Committee meetings. He shall be responsible fo r  
the proper functioning of the branch, of the E x - 
ecutive Committee, and all officers and sub-corn- 
mittees.

V ice-President

The V ice-President shall preside a t  branch and  
executive meetings in the absence of the  P resi- 
dent. He shall assist the president in his work-

F inancial Secretary

The F inancial Secretary  shall keep the books 
of account of the branch, collect dues and issue 
receipts, and shall be responsible fo r the reg u la r  
m onthly dues paym ents to the N ational Office and 
the keeping of all records connected w ith th is  
function. He shall ca rry  on all necessary corres- 
pondence w ith the national office. The F inancial 
S ecretary  shall be responsible fo r tu rn ing  over 
all m ail received by him fo r the branch to th e  
Executive Committee (see page 57, “Instructions 
to  F inancial S ecretary” ). The F inancial S ecretary  
shall be bonded by the N ational Executive Com- 
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■mîttee a t  the expense of the branch. The F inan- 
cial Secretary  shall have the duty of notifying 
members of reg u la r and special meetings of the 
branch. He shall repo rt regularly  to the branch 
on its financial sta tus, a t least every three 
months.

M em bership D irector

The Membership D irector is the head of the 
Membership Committee and is charged w ith the 
responsibility o f tak ing  care of all m atte rs per- 
ta in ing  to  the recru itm ent of new members. The 
D irector and his committee a re  also charged with 
the  responsibility of involving the membership in 
the  activ ity  of th e  branch ; checking on attendance 
of members and paying special atten tion  to mem- 
bers financially delinquent.

T reasurer

The T reasu re r shall receive from  the financial 
secre ta ry  all the income of the branch of w hat- 
soever kind and give proper receipts therefor. He 
should supervise the paym ent of bills under such 
ru les as m ay be adopted by the branch applying 
thereto and keep an accurate record of all receipts 
and disbursem ents; shall subm it all receipts and 
vouchers, together w ith his books, once every three 
months to the tru stees fo r auditing. He shall be 
bonded by the N ational Executive Committee a t 
the expense of the branch.

R ecording Secretary

The Recording Secretary  shall keep a record of 
the m inutes, in a regu lar m inute book, of regu lar 
and special m eetings of the branch and its Ex- 
ecutive Committee. He shall read  such m inutes a t 
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th e  meetings following th a t a t  which they were 
taken. He shall en ter in his records the income 
and disbursem ents of the branch and shall keep 
on file all le tte rs received and mailed.

E ducational and Social D irector

The Educational and Social D irector shall di- 
rec t the educational and social functions of the 
branch; head the Committee fo r cu ltu ral and 
social work and ca rry  out such work in connec- 
tion w ith his office as may be assigned to him by 
th e  branch or other bodies of the O rder having 
responsibility fo r educational and social activ- 
ities. (See “Guide to Educational, C ultural and 
Social A ctivities,” page 36.)

L iterature D irector

The L ite ra tu re  D irector shall d irect the work 
of a  regu la r d istribution and sale of working 
class lite ra tu re ; pam phlets, books, magazines, 
and newspapers a t meetings and affairs of the 
branch. He shall head any committee necessary 
fo r  th is  function. He shall be a member of the 
educational and social committee and work in 
conjunction w ith th is committee. He shall tu rn  
over to the financial secretary  all income from 
the sale of litera tu re . (See “Guide to Educational, 
C ultural and Social Activities,” page 39.)

H ospitaler

H ospitaler (or sick Benefit D irector) shall have 
charge of visiting sick members and shall receive 
a complete lis t of all members and the ir addresses, 
and assign them to sick v isiting  duties. He shall 
see to it th a t the v isiting  committees appointed 
by him v isit members reported  sick regu larly  at 
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least once a week. He shall see to it th a t such 
committees express the in te rest of the branch 
in its  sick members, b ring  them  good cheer, and 
express the hope of the branch for the sick mem- 
bers’ speediest recovery. Such members shall 
establish the condition of the sick members and 
find out whether the branch can be of fu rth e r  aid 
to them.

The H ospitaler shall give proper instructions 
to the v isiting  committees as to the signatures 
required by them on the sick benefit certificate 
provided they find the member ill or unable to 
follow his or her usual occupation. The H ospitaler 
m ust sign all sick benefit certificates. He shall re - 
po rt to the branch a t each m eeting on all sick 
members.

In the event of the death of a member, the 
branch acting  th rough the H ospitaler or th rough  
special committees, shall accord the deceased mem- 
ber all the honors due a member of the Order, 
a ttend  the la st rite s and express the condolence 
of the branch to the fam ily and relatives of the  
deceased member.

C hairm an o f the Board o f T rustees

The Chairm an of the Board of T rustees is res- 
ponsible fo r the proper functioning of the B oard 
of T rustees (A uditing Com mittee). F or duties 
see Board of Trustees, page 28.

S ergeant-at-A rm s

The Sergeant-at-A rm s shall see th a t m eeting 
rooms are in proper o rder; shall receive and con- 
duct members, v isitors and committees to the 
branch. He shall establish the reasons fo r v isits 
o f individuals and committees and see th a t they 
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are directed to the proper officers. He shall w ork 
w ith the membership committee in checking up 
on attendance a t  meetings.

C hildren’s D irector

Children’s D irector is the responsible member 
in charge of the Jun io r branch. He acts as F in- 
ancial Secretary  of the Juniors. He organizes 
th e ir  activities and coordinates them  w ith the 
work of the adu lt branch. He reports to the adult 
branch on the progress of the Juniors.

Y outh  Sponsor

The Youth Sponsor shall be responsible fo r the  
building of a youth branch or Youth Division o f 
the adu lt branch, or where they have been estab- 
lished, shall be the represen tative of the ad u lt 
branch to  the youth to see th a t they g e t the  
proper help.

C om m ittees

In  la rg e r branches the following standing com- 
m ittees should be elected by the branch in addi- 
tion to the officers: Educational and Social Com- 
m ittee, Membership Committee and Board of 
Trustees.

M em bership C om m ittee

The Membership Committee headed by the 
Membership D irector is charged w ith the res- 
ponsibility of tak ing  care of prospective m em bers 
and of new members. The committee shall also 
cooperate with the  financial secretary  and th e  
executive committee to see th a t delinquent mem- 
bers, suspended and expelled members, as well 
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as members who do not attend  branch meetings, 
a re  visited and brought into good standing and 
into activity.

E d ucational and Social C om m ittee

The Educational and Social Committee headed 
by the Educational D irector is charged with 
responsibility fo r planning the educational and 
social fea tu res of the branch. (See “Guide to Edu- 
cational and Social A ctivity,” page 36.)

Board of T rustees (A u d itin g  C om m ittee)

This committee w ith a minimum of 3 members 
shall have the responsibility of auditing  the books 
of the branch a t least once every th ree months. 
The Committee shall then repo rt its findings to 
the branch. The Committee shall also see to it 
th a t  the branch records are subm itted annually 
to the N ational A uditing D epartm ent. This com- 
m ittee shall also control the finances of all affairs 
of the branch. I t  should plan the budget of the 
branch.

The C hairm an of the Board of T rustees shall 
be a member of the Executive Committee.

E x ecu tiv e  C om m ittee

The Executive Committee consists of the offi- 
cers of the branch. The Executive Committee 
should not exceed fifteen.

The Executive Committee constitutes the col- 
lective leadership of the  branch and is responsible 
fo r its  proper functioning. The Executive Com- 
m ittee plans the activ ity  of the branch. I t  takes 
the various p lans of the directors and the com- 
m ittees and fits them  into one plan for the  branch 
as a whole.
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The Executive Committee is collectively res- 
ponsible fo r the functioning of the officers and 
the committees of the branch.

The Executive Committee of the branch shall 
see to it  th a t the branch lives w ithin its income 
and th a t no insurance funds are used fo r other 
purposes (ren t, e tc.).

I t  is necessary for the Executive Committee to 
meet regu larly  a t  a  designated tim e and place 
to  p lan  and check on the work of the branch. 
The Executive Committee p repares the order of 
business of the branch meetings.

C H A PTER  V

C O N D U C T IN G  T H E  AFFAIRS OF 
T H E  B R A N C H

M eeting Rooms

The branch shall strive to obtain its own per- 
m anent m eeting rooms. Such quarte rs should be 
kept clean and orderly  and as a ttrac tiv e  as pos- 
sible. The branch ch a rte r shall be prom inently 
displayed, as well as other pictures and decora- 
tions most closely represen tative of the aims of 
the I.W .O. In  the event th a t the branch obtains 
perm anent branch quarte rs , such q u arte rs  shall, 
if  a t all possible, be open all week round and 
serve as a gathering  place for the members, as 
an  educational and social center.

The membership of th e  I.W.O. shall be encour- 
aged to frequent and become a p a r t  of the I.W.O. 
Community Centers where these have been estab- 
lished.
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F requency o f M eetings

To conduct the  affairs of the branch in the most 
effective m anner it is necessary fo r the branch to 
have two reg u la r meetings a month, a t  a desig- 
nated place and time. (Exam ple: f irs t and th ird  
F rid ay ; second and fourth  Monday of the month.)

Branch M eetings

Seven branch members in good standing present 
a t the tim e and place designated fo r th e  m eeting 
shall constitute a quorum.

The reg u la r branch meetings shall be con- 
ducted so as to  serve the following purposes:

1. Take care of the m utual aid needs of the 
membership.

2. F u rth e r  the development of the closest fra - 
te rna l ties between the membership.

3. Serve as a  source of educational and social 
life fo r the  membership.

In  opening the m eeting of the branch, the pre- 
siding officer shall ra p  th ree  tim es w ith his gavel 
and s ta te  in  substance the following:

“In  the name of t h e ................................. B ranch
No..............  (use your branch nam e and num ber),
a  duly chartered  branch of the In ternational 
W orkers O rder, I hereby declare th is  meeting 
officially opened.”

The order of business prepared  by the Exec- 
utive Committee of the  branch shall then be read, 
motions made fo r additions ( if  an y ), and ap- 
proved by the membership. Following are  the 
points th a t  should be contained in  the O rder of 
Business:

1. Minutes
2. Communications.
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3. Report of Executive and Committees.
4. Unfinished Business.
5. New Business.
6. Collection of dues.
7. R eport on Sick and Needy Members.
8. Proposal of New Members.
9. In itia tion  of New Members.

10. Special F ea tu re  for the evening.
11. A djournm ent.

This Order of Business can be amended, points 
added or taken  off. In  the event th a t  the branch 
has scheduled a speaker and most of the evening 
is to be devoted to the lecture, the O rder of 
Business should be cut down so th a t a minimum 
of tim e is required for conducting the business of 
the meeting.

1. M inutes. The m inutes of the previous branch 
m eeting shall be read a t the meeting, a f te r  which 
the president shall ask fo r additions or correc- 
tions. The m inutes and any additions or correc- 
tions shall then  be approved by the membership.

2. Communications. All communications shall 
be discussed by the Executive Committee of the 
B ranch before being brought before the member- 
ship. The Executive Committee shall, if  it deems 
necessary, make a digest of all communications 
and make recommendations fo r action to  be taken 
on the contents, before presenting the communi- 
cations to the branch. Letters from  the National 
Executive or other O rder Committees, may re- 
quire reading in full.

Following the communications the re  shall be 
discussion, and action taken on the contents of 
the communications.

3. Report of Executive and Committees. The 
Executive Committee shall th rough one of its
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members repo rt to  the branch on the meeting of 
the Executive and the proposals flowing there- 
from. These proposals shall be discussed and 
acted upon.

O ther committees having reports to the mem- 
bership shall be heard  and action taken on the 
reports by the membership.

4. Unfinished. Business. Unfinished business 
dealing with any m atte rs discussed a t the previ- 
ous branch m eetings and laid over fo r the follow- 
ing meeting, shall be brought before the branch 
for action.

5. N ew Business. Recommendations by member- 
ship on the work of the branch, proposals for the 
w elfare of the branch and the Order shall be 
brought up under new business.

6. Collection of Dues. I t  is advisable fo r the 
financial secretary  to be presen t a t  the branch 
before the m eeting opens to collect dues from  the 
members as they arrive. I t  is im portan t a t  the 
same tim e th a t collecjtion of dues be on the order 
ef business to rem ind the members of their obli- 
gâtions.

7. Report on Sick and Needy Members. There 
shall be a repo rt by the hospitaler and by visiting 
committees on the condition and w elfare of sick 
members. Proposals fo r special help to members 
shall be considered and acted upon.

8. Proposal of New Members. Any member 
having a candidate to propose to the branch shall 
give the name and address of the prospective 
member. Said candidate’s name and address shall 
be announced and then tu rned  over to the Mem- 
bership Committee or to any other committee or 
individual charged with the responsibility of 
tak ing  said candidate to the doctor fo r exam ina-
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tion. An applicant may be rejected by a m ajority  
of members present.

9. Initiation of New Members. The initiation 
of new members shall be carried through with 
the  dignity  and seriousness befitting membership 
in the Order.

In itiation  Cerem ony

Members who have duly applied for member- 
ship in the O rder, who have paid the necessary 
in itiation  fee and whose applications have been 
approved by the N ational Office shall present 
themselves a t  a branch m eeting to be initiated 
into the Order.

The F inancial Secretary  shall call out the 
names of all the members to be initiated. Said 
members shall come forw ard  and form  a semi- 
circle around the dais of the President.

P residen t: “ Is there any brother or sister of 
our branch who has any objection to accepting 
these brothers and sisters as members in the Or- 
der? I f  not, we will proceed w ith the initiation.” 
(Requests all members to stand during initiation, 
and says in substance.)

“Bi-others and Sisters, in the name of Branch
No............. of the In ternational W orkers Order I
congratu late  you upon the acceptance of your 
application by the N ational Office and hy our
Branch No.............. Membership in the Order en-
tiles you to the benefits inscribed on your certifi- 
cate <ff membership and obliges you to pay the 
dues fo r these benefits. You are  obligated to obey 
the rules and regulations and to respect the 
officers of the branch and of the Order. In  enter- 
ing the folds of the O rder you accept the respon- 
sibility of doing everything in your power to 
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fu rth e r  the aim s and ideals of our w orkers fra - 
te rna l society.

“In  the practice of w orking class solidarity 
you shall join w ith us in breaking down the illu- 
sory b a rrie rs  of race, creed and color, to the end 
th a t we, all members of the w orking class, shall 
be united in our efforts to solve the m any prob- 
lems arising  out of our insecurity; for higher 
wages and better w orking conditions, fo r a gen- 
unine system of unemployment and social in- 
surance.

“You shall strive to attend  the meetings of our 
branch regu larly  and take p a r t in the educational 
endeavors aim ing to enlighten our membership 
on the m any problems we face. Y our regu la r 
attendance will make it possible for us to fu rth e r  
develop our social and cu ltu ral life.

“To signify your acceptance of the responsib- 
ilities placed upon you, by membership in our 
Order, we ask you to repeat the following pledge :

(A pplicant shall repea t a f te r  P resident.)
“ T (nam e of app lican t), in the presence of the 

bro thers and sisters of B ranch No. (num ber of 
B ranch) here assembled in regu la r meeting, do 
honestly and solemnly pledge to uphold the con- 
stitu tion  and by-laws of th e  In ternational Work- 
ers O rder; to join with my fellow-members in 
strengthening  and building the bond of proleta- 
r ian  fra ternalism . I take my place by the side of 
my fellow members in fu rth e rin g  the struggle 
fo r Unemployment and Social Insurance a'ntl for 
the other needs of the w orking class. I  pledge to 
make every effort to attend the m eetings of my 
branch regularly , help build my branch and the 
Order, and to do my share in spreading the in- 
fluence of the O rder in the community and among 
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my friends and shopmates. I pledge to contribute 
my share in the building of a united working 
class f ra te rn a l movement.’ ”

Following th is , each new member shall be in- 
troduced to  the membership while being pre- 
sented w ith his or her insurance certificate.

(New members should be encouraged to pur- 
chase a copy of the Constitution and the I.W.O. 
button.)

10. Special Feature for the Evening. In  addi- 
tion to the transaction  of the necessary business, 
each m eeting should be followed by some well 
planned special fea tu re ; some educational fea tu re  
(see “Guide to  Educational, C ultural and Social 
A ctiv ity” on page 36) o r some social function, 
refreshm ents, dancing, en tertainm ents, etc.

Consideration shall be given to  the  fac t th a t  
w orkers who attend  branch meetings do so a fte r 
a hard  day’s work, and th a t  m eetings should 
therefore begin and end on time.

11. Adjournment. Motion to ad journ  shall be 
en tertained and voted upon.

Special M eetings

A special m eeting shall be called as follows :
1 . W hen a  m ajo rity  of the members presen t a t 

any m eeting so decide.
2. W hen the B ranch Executive Committee pres- 

ent a t  a m eeting thereof so decide.
3. When one-fifth of the members of the branch 

so request in  w riting.
4. When election of delegates to  a reg u la r  or 

special Convention of the O rder is to be held.
5. W hen a referendum  of the  O rder is to be 

voted on.
6. W hen the N ational Executive Committee or

35



other leading Committees of the O rder so requests 
in w riting.

Branch B y-L aw s and A m endm ents

A branch m ay if it so desires adopt local 
branch by-laws fo r the regulation and conduct 
of its business and affairs provided such by-laws 
do not conflict w ith the constitution and by-laws 
of the Order, the  N ational Convention decisions 
or regulations and orders of the N ational Execu- 
tive Committee. Branch by-laws m ay from  time 
to tim e be amended by members presen t a t  a 
meeting called for th a t purpose.

C harges and Appeals

All charges and appeals from  decisions shall 
be made in  compliance w ith the provisions of the 
Constitution, A rticles XX XII and X X XIII.

C H A PTER  VI

G U ID E  T O  E D U C A T IO N A L , C U L T U R A L  
A N D  SOCIAL AC TIV ITIES

The proper development of the educational and 
social activities by the branch will b ring  w ith it 
a rea l f ra te rn a l relationship, w ith a maximum 
of attendance a t  branch meetings. I t  will b ring  
new members actively into the life of the Order. 
Education will make it possible to get the mem- 
bers to act shoulder to shoulder in efforts to 
solve the burning problems of the day.

In teres ting  and educational meetings will be- 
come a source of steady recru itm ent for the branch 
E very affair, every branch meeting should be used 
as a source of new members. Appeals for new 
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members should be made. W here possible, ar- 
rangem ents should be made to  have a doctor pres- 
en t to examine new prospects.

The social and educational fea tu res m ust be 
well planned and m ust include the widest varie ty  
of fea tu res which are  of in te rest and are the con- 
cern of the membership of the I.W.O.

The Educational D irector and his committee 
are responsible fo r planning the social and educa- 
tional activity  of the branch. The committee 
should consist of a minimum of th ree and should 
be enlarged as the branch grows and th is ac- 
tiv ity  broadens. P artic u la r functions shall be 
assigned to  members of the com mittee; one mem- 
ber in  charge of dram atics, one fo r choruses, one 
fo r study circles and classes, one fo r publicity 
and press agent, etc.

The following is a  lis t of the m ajor educational 
and social fea tu res which come under the scope of 
the com mittee:

1. Discussions and question box a t branch meet- 
ings.

2. Sale and distribution  of lite ra tu re—branch 
lib rary .

3. Bulletin Boards and wall new spapers— 
branch publications.

4. Classes and study circles.
5. W riting  for, reading and spreading our 

official organ, The New Order.
6. Movies, slides, etc.
7. Open Forum s, lectures, symposiums, mass 

meetings, etc.
8. D ram atics.
9. Music and choruses.
10. Sports.
11. Dances, house parties, th ea tre  parties, con-
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certs, etc.
12. Social functions following branch meetings.

1. D iscussions and Q uestion Box at Branch  
M eetings

The proper organization of the branch meet- 
ings will leave room for some educational or social 
feature . Should the committee decide on a dis- 
cussion or question box, we offer the following 
recommendations :

(a) The committee should decide on the sub- 
ject m atter. The subject m a tte r chosen should 
perta in  to the problems most closely connected 
w ith the O rder, social insurance, phases of health 
and industria l hygiene, w ar and fascism , local 
situations affecting our membership, lite rary  sub- 
j'ects, etc.

(b) Speakers fo r such discussions can be se- 
cured th rough the speakers bureau of the City 
C entral Committee or from  other w orking class 
organizations in  the vicinity. Doctors who are 
members of our Medical D epartm ent can and 
should be secured fo r discussions on health  sub- 
jects.

(c) The branch should not lim it itself to secur- 
ing outside speakers. Special efforts should be 
made to  get members of the branch to lead such 
discussions. Through the N ational Educational 
Committees and through the D istric t Educational 
Committees outlines are made available fo r the 
use of branch members who are to lead dis- 
eussions.

Time should be allowed fo r questions to  the 
speaker and fo r discussion from  the membership 
when a discussion is held in the branch.
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The Q uestion Box

is a varia tion  of branch discussions. Members 
of the branch are asked to w rite out a question, 
or a lis t of questions is prepared on a given sub- 
ject. These questions are then presented one by 
one, and the individual members of the branch 
volunteer to answer. This should stim ulate the 
fu llest discussion of a given subject. The Ques- 
tion Box method can be used to g rea t advantage 
as the basis fo r a round-table discussion and re- 
freshm ents can be served in conjunction w ith such 
a discussion.

2. L iterature

One of the best mediums of education is the 
spreading of w orking class litera tu re . A t every 
branch meeting, a t every affair of the branch, 
there should be presen t on display the lite ra tu re  
which the branch has fo r sale and distribution. 
The lite ra tu re  director shall be responsible for th is 
work. The lite ra tu re  can be obtained through 
the d istric t lite ra tu re  departm ents or directly 
from  the N ational Educational Committee. Spe- 
cial emphasis shall be placed on the sale and 
distribution  of low-priced pam phlets th a t are 
w ithin th e  financial reach of our membership. 
The sale and distribution  of lite ra tu re  can serve 
as a means of ra ising  finances since the branch 
purchases th is  lite ra tu re  a t  a considerable dis- 
count.

The L ite ra tu re  D irector and the Educational 
Committee shall see to it  th a t the new lite ra tu re  
acquired is announced a t branch m eetings and 
th a t short reviews of such lite ra tu re  are given 
from  tim e to tim e in order to stim ulate the sales.
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Special lite ra tu re  sales can be conducted as well 
as package parties (of lite ra tu re ) and raffles can 
be utilized in fu rth e rin g  the sale of litera tu re .

The L ite ra tu re  D irector should work very close- 
ly w ith the Committee in charge of arran g in g  dis- 
eussions, forum s, etc., to see th a t the proper 
lite ra tu re  perta in ing  to the subject to be dis- 
cussed is on hand. F or example, should the 
discussion planned fo r the next m eeting be on 
Social Insurance, the L ite ra tu re  D irector shall see 
to it th a t  the pam phlets and other lite ra tu re  per• 
ta in ing  to the subject a re  on hand fo r sale and 
distribution.

Our members should be encouraged to help in 
getting  popular w orking class pam phlets into the 
hands of th e ir  friends and fellow workers.

Branch Libraries

W herever possible (especially when the branch 
has perm anent headquarters) the branch should 
establish its own lib rary  and reading room. Such 
a lib rary  can become an im portan t factor in 
bringing the membership of the branch to the 
headquarters, to read and study. Books from  such 
a lib ra ry  can be made available fo r the members 
th rough t a system of ren ta l— (circulating li- 
b ra ry ) members to  pay a nominal sum for tak ing  
the book out. The income derived can be used to 
purchase new lite ra tu re  and books. A good way 
to s ta r t  such a lib ra ry  is to arran g e  a “lib rary  
p a r ty ” admission to such a p a rty  being a book. 
Contributions of books can be solicited from  the 
membership. Suggestions fo r the books to be in- 
eluded can be obtained from  the N ational Educa- 
tional Committee.
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3. B ulletins— W all N ew spapers— Branch  
Publications

A Bulletin Board in your meeting room con- 
ta in ing  announcem ents of coming events, as well 
as pictures, new spaper clippings, etc., of in terest 
to the membership will be of g rea t value in keep- 
ing friends, v isitors and members inform ed of the 
branch activities.

A wall new spaper is a form  of branch publica- 
tion. I t  consists of a backboard (sim ilar to a 
Bulletin Board) containing the name chosen for 
the publication. On the board appear a t  regu la r 
intervals, articles, stories, cartoons, reviews, etc., 
a ttractively  gotten out. Such a wall newspaper 
serves a three-fold purpose. F irs t, i t  gives the 
friends, visitors and members an in tim ate picture 
of the life of the  branch and of the O rder as 
a whole. Second, i t  provides an opportunity  for 
the members to  w rite, draw , etc.—particu larly  the 
worker-members who can w rite  about th e ir  shop 
problems, and Anally it serves to liven up and 
make a ttrac tiv e  the m eeting rooms of the branch.

Such a wall new spaper if gotten out regularly , 
say every two months, can in tu rn  serve as the 
basis fo r a  lively discussion—using slome of 
the articles on the paper as an introduction to 
such a discussion. The best articles from  such 
w all newspapers should be sent to the N ew Order, 
official publication of the I.W.O. fo r reprin ting .

Branch P ublications

M any branches now publish the ir own organ. 
Such an organ serves the same purpose as the 
wall newspaper. I t  can be m im eographed and 
gotten out ra th e r  inexpensively. I t  can be used as 
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a medium fo r contacting prospective members of 
the  lodge. I t  can be sold a t  a  nom inal sum— 
5 cents—which should easily cover the cost. Ad- 
vertisem ents can also be secured to cover the 
expenses involved. M any members of the  branch 
can be draw n into the work of w riting  such a 
publication.

4. Classes and S tu d y  C ircles

Special classes can be organized when there 
a re  a num ber of members who are interested in 
studying a p articu la r question. F or example, a 
group of 10 to  15 members are in terested  in a 
class on the Negro question. Instructo rs fo r such 
a class can be obtained th rough  the W orkers’ 
School where they exist, or from  other w orking 
class organizations.

W here W orkers’ Schools exist we should en- 
courage our members to attend.

The branch can likewise organize study circles 
which consist of a  group of branch members who 
get together regu larly  to  study a given question. 
A study circle on cu rren t events, on social insur- 
ance, on w ar and fascism , on the trad e  unions, 
etc. The N ational Educational Committee can 
supply the branches w ith a series of outlines 
which can be used as a guide fo r such study 
circles. Such a study circle can be conducted 
w ithout an instructor.

5. Official O rgan— N e w  O rder

The New Order is the  official organ of the 
I.W.O. I t  goes directly to  the homes of the mem- 
hers of the  English branches. The members of the 
O rder should be encouraged to w rite fo r the ir 
magazine. A rticles in New Order can be used as 
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a basis fo r discussion a t  meetings. The members 
should be encouraged to use the New Order in 
contacting w orkers who are  not yet members o f 
the Order.

Members of language branches can subscribe 
to the N ew Order.

Language branches have arranged  fo r special 
space in newspapers of the ir respective language.

6. M ovies— Slides— Lectures

A very im portan t form  of education and enter- 
ta inm ent is movies and slide lectures. Sixteen 
m illim eter film (the showing of which do not 
require special perm its) can be shown a t  branch 
meetings. Such films can be obtained through 
w orking class film agencies, F ilm  & Photo League, 
etc.

The N ational Educational Committee has a 
lib ra ry  of film slides on Social Insurance, on the 
I.W.O., on In d u stria l Hygiene, etc. These films 
w ith accom panying scrip t and necessary appa- 
ra tu s  fo r giving illu stra ted  lectures are available 
through the City C entral Committees and through 
the N ational Educational Committee fo r a nom- 
inai sum.

7. Open Forum s, L ectures, Sym posium s, 
Mass M eetings, etc.

Branches should in addition to the ir regu lar 
cu ltu ra l activ ity  and discussions a f te r  branch 
meetings, occasionally a rran g e  to have large, well 
advertised lectures or open forum s. F or these af- 
fa irs  i t  is necessary to invite some outside speaker 
who is well versed in the subject. I f  the branch 
is large and well organized, it is possible to  
a rran g e  a series of open forum s on some special 
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night or Sunday afternoon where i t  m ight be 
possible to charge a small admission fee to cover 
expenses of the speaker and publicity. Or a sym- 
posium may be arranged  where several speakers 
o f differing points of view m ay be asked to speak 
on a subject, such as fo r example the elections, 
o r the various plans fo r Social and Unemploy- 
m ent Insurance.

I t  is very necessary to plan these m eetings and 
lectures well in advance and give them the widest 
possible publicity. Popularize them among the 
workers in the neighborhood by posters, signs, 
and leaflets. Invite other f ra te rn a l organizations 
in  the neighborhood to attend  them. Also be cer- 
ta in  to have a lite ra tu re  table prom inently dis- 
played and announced w ith pam phlets perta in ing  
to the subject under consideration. T ry  to get 
speakers on every campaign th a t the Order con- 
ducts, and on topics of in terest to the workers. 
Questions and discussion from  the floor should 
always follow a lecture or open forum.

P ub lic Build ings

W here possible all efforts should be made to 
secure the use of public buildings, schools, li- 
b raries , as well as community centers fo r large 
open forums.

8. D ram atics

D ram atics are a source of en tertainm ent and 
of education. They afford us the opportunity  of 
po rtray ing  in a most vivid fashion m any w orking 
class problems. The organization of a dram atic 
group is not a hard  or complicated task.

The I.W.O. is affiliated w ith the New T heatre 
League. This affiliation makes available the plays 
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gotten out by the  League a t a  reduced ra te . 
Branches desiring to  organize dram atic  groups 
should w rite  to the N ational Educational Com- 
m ittee fo r advice and m aterial.

9. M usic and Choruses

E fforts should be made to organize musical 
trios, quarte ttes, or mandolin orchestras. A 
chorus can very often be organized by a  branch. 
The N ational Educational Committee will make 
available music fo r such activity.

10. Sports
Sports is a well-known American pastim e. O ur 

branches should encourage the organization o f 
basketball team s, baseball team s, soccer teams, 
etc. Very often local facilities in community cen- 
te rs, in schools, can be obtained by the b ranch  
for the organization of gym classes and o ther 
form s of indoor sports.

Branches should not consider the summ ertime 
as a period in  which we can stop functioning. 
Such an a ttitu d e  h u rts  the O rder directly and 
resu lts in  suspensions and expulsions of members.

D uring the summ er m onths it  is necessary to 
a rran g e  all kinds of activ ity  th a t will assure 
the maxim um  participation  of the membership.

All kinds of outdoor activity—hikes, picnics, 
boat-rides, etc., should be planned and carried 
through.

11. D ances, H ou se Parties, T h eatre Parties, 
C oncerts

In  developing social and educational life, 
dances, house parties, etc., should be organized. 
The branch can a rran g e  th ea tre  parties, concert 
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parties, visits to museums, and other such insti- 
tu tions.

12. Social F unctions F ollow in g Branch  
M eetings

When possible the meetings should be followed 
by  some social activ ity  which will tend to bring 
the membership more closely together. Tea and 
cake can quite often  be served. W here music is 
available, dancing can follow th e  meeting, etc. 
Such affairs should be effective when arranged  in 
connection w ith special events (insta lla tion  of 
officers, ann iversary  of branch, e tc .) , or on work- 
ing class holidays.

I.W .O . C om m unity  Centers

The Third  N ational Convention of the  In terna- 
tional W orkers O rder placed before the O rder 
the im portan t question of building I.W.O. Com- 
m unity Centers. The organization of I.W.O. 
Community Centers in w orking class neighbor- 
hoods can make the I.W.O. a fac to r in these 
neighborhoods; such centers can  become real 
centers of w orking class education, dram atic life, 
sport and social life.

Since it  is impossible fo r individual branches 
to  organize such centers, i t  is necessary to  bring 
together the various language branches of the 
Order in  such neighborhoods or sections; th u s the 
I.W.O. Community Centers shall be established 
th rough  collective efforts of the branches. The 
branches and th e ir  membership should become 
a p a r t  o f th e  T errito ria l Committees, assist and 
become a p a r t  of the I.W.O. Community Centers 
being established.
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C H A PTER V II

CA M PA IG N S OF T H E  I.W .O.

M em bership Cam paigns

A well functioning branch through its activity 
and life will constantly  a t tra c t  new members and 
grow. However, the Order from  tim e to  time 
organizes special drives during  which period con- 
cen trated  efforts are made to rec ru it m asses of 
workers into the I.W.O.

To be effective such recru iting  drives m ust be 
well organized. O ur objective in such drives is 
to concentrate our efforts to reach  groups of 
w orkers in shops, mines and mills, in  trad e  unions 
and in w orking class neighborhoods.

In organizing the drive the branch should 
choose a point of concentration—a special shop 
o r union, a Negro neighborhood, etc. The best 
forces of the branch  should be assigned to  such 
concentration points.

The executive committee should strive to in- 
volve in these cam paigns the g rea test p a r t  of the 
branch membership. Competition should be de- 
veioped between one branch and another, between 
individual members. The prizes being offered 
should be popularized. The executive committee 
should be guided in such cam paigns by the direc- 
tives of the N ational Executive Committee and 
the City C entral Committee. The Order issues 
m aterial fo r the  use of the branches during  a 
cam paign—leaflets, folders, posters, etc. This 
should be widely d istributed  and used in contact- 
ing prospective members.
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Social Insurance Cam paign

One of the cam paigns th a t m ust never be lost 
sight of in  the I.W.O. is the cam paign fo r unem- 
ployment and social insurance. We m ust make 
continuous efforts to build an ever-larger united 
fro n t of w orkers, particu la rly  of w orkers in f ra  
te rn a l organizations, fo r actions around the pas- 
sage of a Bill providing genuine Social Insurance. 
(V isit lodges of other organizations to  get en- 
dorsements, organize delegations to  legislators, 
etc.).

The campaign for social insurance m ust be re- 
fleeted in all our activity , in educational work, 
in the membership campaigns, etc.

O ther Cam paigns

In  addition to the membership cam paigns, and 
the social insurance cam paign, the N ational Exec- 
utive Committee and the City C entral Committee, 
as well as the Language Committees, in itia te  and 
partic ipa te  in cam paigns around im portan t work- 
ing class issues—cam paign aga in st w ar and fas- 
cism, local cam paigns for aiding w orkers out on 
strike, etc.

In  order to  regulate  the conduct of campaigns, 
so th a t  the cam paigns undertaken can be most 
effectively carried  th rough w ithout placing too 
g rea t a burden on the branch membership, we 
suggest th a t  the branches conduct only such city- 
wide or general cam paigns as have been approved 
by the N ational Executive, the City C entral or 
the Language Committees.

We also suggest th a t no committees from  other 
organizations, or communications regard ing  such 
cam paigns, be taken  up a t the branch before they 
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have been approved by the Executive Committee.
W hile m any of these cam paigns entail the 

ra ising  of finances, they should not be reduced 
simply to cam paigns fo r raising  funds. These 
campaigns, i f  they are  to  be effective, m ust resu lt 
in the  mobilization of our membership fo r active 
participation. The effective mobilization of our 
membership, th rough  education, etc., fo r the ac- 
tions involved in the cam paign, will b ring  fa r  
g rea te r resu lts financially and otherwise. Efforts 
tow ard ra ising  finances in connection w ith cam- 
paigns should not be reduced to raising  funds 
exclusively from  the pockets of our membership. 
I f  these cam paigns are correctly conducted 
tow ards draw ing in the workers in the shops, in 
other f ra te rn a l organizations, etc., then, the rais- 
ing of finances will also be taken out of the 
branch and distributed, so th a t  not only our own 
members will contribute, bu t also the workers 
we reach fo r participation  in these campaigns.

C H A PTER V III

C H IL D R E N ’S SECTIO N

One of the most im portan t tasks of every 
branch of the O rder is th a t of building the Jun io r 
or Children’s Section. A jun io r branch is organ- 
ized not only to give insurance protection to the 
paren ts, bu t also to g a th er the children together 
fo r recreational and educational activities. E very  
adult branch should organize a jun ior branch, 
take care of its  activities, and help it  grow. Every 
adult member should have his or her children in 
the Order.
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A  Few  Im portant Facts A b ou t the 
C hildren’s Section

1. Age and application: Children over the age 
of 1 y ea r and under the  age of 16, can become 
members of the Jun io r Section. A special junior 
application blank m ust be filled out, signed by 
the p aren t and witness, and approved by a doctor.

2. Dues and Benefits: All the jun io r members 
pay the following ra te s :

(a) Children under the  age of 9 years— 12 
cents per month.

(b) Children over the age of 9 years— 16 cents 
per month. This includes a free copy of 
the New Pioneer.

The life insurance fo r  all children, no m atte r 
w hat age, is the following:

A fter 3 months m em bership.............  $35
A fter 6 months m em bership.............  70
A fter 1 year m em bership.................... 140
A fter 2 years m em bership.................. 210
A fter 3 years and u p ..........................  350

The S ta te  of M assachusetts has special laws 
which modify these insurance provisions.

T asks o f the A d u lt Branch
1. Every  Ju n io r Branch is sponsored by an 

adult branch of the I.W.O. The sponsoring branch 
is responsible fo r  the Jun io r B ranch in  every 
way. I t  should provide a m eeting place fo r the 
children; should support the ir affairs and activi- 
ties, and should urge its members to send the ir 
children to  the Jun io r Branch.

2. E very adult branch m ust elect a Children’s 
Director. This member is p u t in charge of the 
Jun io r Branch. He also becomes the responsible
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Financial Secretary  for the children. The Chil- 
d ren’s D irector should a ttend  the meetings of the 
children, help to lead and advise the ir activities, 
and make a  m onthly report to the adult branch 
on the juniors. W herever possible, a Children’s 
Committee should also be chosen to w ork with 
the D irector in building a large and active Jun ior 
Branch.

3. The adult branch m ust realize th a t  the 
Ju n io r B ranch cannot grow  w ithout the support 
of the paren ts. A t every opportunity  the adult 
m em bers should be acquainted w ith the Jun io r 
B ranch and its  w ork th rough reports, lectures, 
discussions, wall new spapers, etc.

4. The N ational Office of the Order m aintains 
a special departm ent fo r the Jun io r Branches; 
th is  departm ent d istributes inform ation on jun ior 
work, publishes pam phlets and o ther printed 
m atte r, and directs the educational w ork with 
the  juniors.

Consult the N ational Committee of the Jun io r 
Section fo r advice and aid in establishing your 
Jun io r Branch. Your work will be made easier 
and resu lts will be better.

C H A PTER IX

T H E  Y O U T H  SECTIO N

The Youth Section of the In ternational Work- 
e rs  O rder is the sector of our Order fo r  young 
people between the ages of 16 and 25. The 
branches of th is section supply the youth with 
the same benefits (except the $10 sick benefit) 
as the other sections, b u t a t  lower rates. They 
also ca rry  on a program  of activities which gives 
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them  the character of youth clubs. The activities 
promoted in  the  Youth Branches a re : Athletics, 
dram atics, education, social life.

The Youth Section has two divisions:

The Interm ediates

Branches of youth between the ages of 16 and 
18.

The Seniors

Branches of youth between the  ages of 19 
and 25.

B E N E F ITS A N D  R A T E S  OF THE  
YOUTH  SECTION

LIFE INSURANCE MONTHLY PAYMENTS

A ge $100 $150 $250 $500 $1000 $2000

15 $.23 $.25 $.29 $.39 $.60 $1.02

16 .23 .25 .29 .39 .60 1.02

17 .23 .25 .29 .39 .60 1.02

18 .23 .25 .29 .39 .60 1.02

19 .23 .25 .29 .39 .60 1.02

20 .23 .25 .29 .39 .60 1.02

21 .23 .25 .29 .39 .60 1.02

22 .23 .25 .29 .40 .61 1.04

23 .23 .25 .29 .40 .61 1.04

24 .23 .25 .29 .40 .61 1.04

.23 .25 .29 .40
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Special In term ediate P olicy

Interm ediates tak ing  a $100 policy and nothing 
else pay a reduced ra te  of 15 cents a month.

T uberculosis Benefit

Members tak ing  only life insurance policy re 
ceive a  tuberculosis benefit of $10 per week for 
30 weeks. Those tak ing  Special Interm ediate 
Policy are not eligible to  th is  benefit unless they 
pay 3 cents additional per month.

Members tak ing  Sick Benefit receive a tubereu- 
losis benefit of $20 per week for 30 weeks.

Sick Benefits

$4 a week (15 w eeks)—$20 weekly tuberculosis 
benefit (30 weeks) fo r 23 cents a month.

$6 a  week (15 w eeks)— $20 weekly tuberculosis 
benefit (30 weeks) fo r 35 cents a  month.

$8 a week (15 w eeks)—$20 weekly tuberculosis 
benefit (30 weeks) fo r 47 cents a month.

(Students and housewives cannot take sick 
benefits).

Y outh  Section H as O w n  N a tio n a l C om m ittee

A t the reg u la r conventions of the O rder the 
delegates from  the  Youth Branches elect a Na- 
tional Youth Committee which directs the work 
from  the N ational Office. This committee sup- 
plies the branches w ith guidance and m aterial on 
the conduct of various activities. In  m any of the 
la rg e r  cities the  Youth Section is guided by City 
Youth Committees.

R esponsibility  fo r  Y outh  Section

The Youth Section is im portan t because its 
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ability to rec ru it young people means a lower age- 
level fo r th e  O rder and therefore more stability  
as an insurance organization and a continuous 
source of membership. I t  is also im portan t be- 
cause the youth brings life, energy and bound- 
less enthusiasm  to the I.W.O. and its  centers.

Every  adu lt branch should build a Youth 
Branch next to it—or help in the building of 
one already  in the neighborhood. The problem of 
building th is  im portan t section is th a t of every 
branch in  the Order.

Y outh  Branch E xecu tiv e  C om m ittee

The executive committee of a Youth B ranch is 
somewhat different from  th a t of an adult branch 
This is due to the fac t th a t the Youth Branches 
conduct activities adapted to the needs of young 
people. The Executive Committee of a Youth 
Branch is composed of the following officers:

President, F inancial Secretary, Recording Sec- 
re ta ry , Educational D irector, Sports D irector, 
Social D irector.

L arger Youth Branches may find it  necessary 
or advisable to add other officers such as are 
outlined fo r the adu lt branches on page 20.

The adult advisors should also be given a place 
on the Youth Branch Executive Committee.

CH A PTER  X

D EM O CRATIC ST R U C T U R E  OF TH E  
IN T E R N A T IO N A L  W ORKERS O RDER

The Order is dem ocratically constituted. The 
language sections function on an autonomous 
basis. The whole Order is directed by the Na- 
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tional Executive Committee which is elected by 
the N ational Convention. The N ational Conven- 
tion is the highest au thority  of the Order.

N a tio n a l C onvention

The regu la r National Convention of the I.W.O. 
is held once every two years, in the month of 
Jan u ary . The Convention consists of delegates 
elected by the membership of the Order. Such 
delegates are elected a t te rr ito ria l conferences.

A t the same tim e a General Convention is held, 
there take place special language conventions 
of the delegates represen ting  the language sec- 
tions of the O rder, to deliberate on the special 
problems confronted by them  in th e ir  work among 
th e ir  nationals.

The Convention reviews the p ast work of the 
O rder and plans the work of the Order fo r the 
following two years. The Convention then elects 
the N ational Executive Committee, charged with 
the responsibility of carry ing  through the de- 
cisions of the Convention.

Methods of represen tation  to the Convention 
are contained in Article IV of the Constitution 
of the I.W.O.

N a tio n a l E x ecu tiv e  C om m ittee

The Convention elects a N ational Executive 
Committee which is the governing body of the 
O rder between conventions. The decisions of the 
N ational Executive Committee a re  binding on 
the  Sections, D istricts, City C entral Committees, 
Branches and membership of the O rder as a 
whole.

The officers of the Order elected a t  the Conven- 
tion a re : 1 , General Secretary; 2, P residen t; 3, 
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Vice-President; 4, T reasu re r; 5, Recording Sec 
re ta ry .

The N ational Executive Committee has the fol- 
lowing standing sub-committees: 1 , The Organ- 
ization Committee; 2, Educational Committee; 
3, A dm inistration Committee; 4, Appeals Com- 
mittee.

C ity  C entral C om m ittees

In localities w ith th ree  or more branches of 
the O rder there shall be organized a City Central 
Committee. The City C entral Committee is the 
highest au tho rity  in  a given city or locality and 
is the direct represen tative of the N ational Exec- 
utive Committee in th a t city. I t guides and directs 
the work of the  branches and language com- 
mittees

In cities where Medical D epartm ents are estab- 
lished, they are m anaged by the City C entral 
Committee.

L anguage C ity  Com m ittees

W here there are two or more branches of the 
same language in a given locality or city, they 
shall organize a  language city committee. This 
committee, established fo r th e  purpose of coordin- 
a tin g  the work of the branches of a given lan- 
guage, shall be directly responsible to  the City 
C entral Committee. They shall also be responsible 
to th e ir  respective N ational Language Committee.

T erritoria l C om m ittees

In  neighborhoods of large cities w here we have 
a num ber of branches of the I.W .O., language, 
English, youth and children, etc., a te rrito ria l 
committee is established. This committee serves 
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aa a coordinator of the work of the various 
branches and aims tow ard the establishm ent 
of an I.W.O. Community Center in th a t particu- 
la r  neighborhood.

CH A PTER XI

IN S T R U C T IO N S  TO  T H E  F IN A N C IA L  
SECRETARY

The financial secretary  is responsible to his 
branch as well as to the N ational Office for 
proper handling and accounting of all funds of 
the branch. He is bonded by the N.O.

The secretary  m ust be sure to issue receipts for 
any  money he receives, no m a tte r w hether the 
money is in  paym ent fo r dues or fo r some other 
purpose.

The secretary  m ust make out vouchers for all 
expenses and paym ents made by the branch. 
These vouchers m ust be endorsed by the treas- 
urer. I f  the paym ents are made in cash a t the 
meeting, the one receiving the money m ust sign 
the voucher. Otherwise, the secretary  m ust get 
a receipt fo r the paym ent and carefully keep the 
receipts in  order fo r exam ination by the branch 
auditing  committee (T rustees) and by the Audit- 
ing D epartm ent of the N ational Office.

The financial records of.incom e and expense 
(receipts and vouchers) should be kept only on 
the official book provided for th is purpose by the 
N ational Office.

I h e  secretary  also keeps in the membership 
ledger (also provided by the National Office) a 
full record of the money which the individual 
member owes to the organization fo r dues and 
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otherwise, as well as the  member’s paym ents 
(posted from  the receipt book).

The cash book, as well as the ledger, contains 
detailed instructions which m ust be carefully  read 
by the secretary.

The N ational Office sends every month a lis t 
to the secretary  showing each m em ber’s dues fo r 
the presen t month, and also th e  indebtedness of 
the member (last m onth’s balance). Members 
over 3 m onths in a rre a rs  a re  suspended; those 
over 5 months are expelled. Suspended and ex- 
pelled are  so m arked on th e  list. The next month 
a fte r  expulsion the nam e of the expelled member 
does not appear on the list.

The secretary  m ust carefully  check th is  lis t 
and rem it m onthly to  the N ational Office the exact 
am ount of the paym ents made by the individual 
members fo r th e ir  life insurance and sick bene- 
fits. The secretary  m ust also fo rw ard  the pay- 
m ents fo r medical service to the C.C.C. In  for- 
w arding the am ount due to the N ational Office, 
the secretary  m ust be carefu l to rem it the  exact 
am ount due and paid by the member on his na- 
tional dues, being careful not to overpay or be 
short. (Exam ple: I f  a member’s m onthly dues 
are $1.13, the secretary  m ust fo rw ard  either 
?1.13 or $2.26 or $3.39, etc., and not any other 
am ount). The money paid for national dues 
should not be used fo r  any other purpose under 
any circum stances. The secretary  m ust tu rn  over 
a f te r  each m eeting the  to ta l money received since 
the la st m eeting to  the tre a su re r  of th e  branch 
and m ust ge t from  the  trea su re r  a receipt fo r the 
am ount from  the tre a su re r’s receipt book. In 
tu rn  he gets money from  th e  trea su re r  fo r all 
expenses and paym ents of the branch and records 
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it w ith the endorsement of the trea su re r  in his 
vouchers.

I t  is the duty of the secretary  to see th a t all 
members a re  in good standing, notifying those 
th a t are lagging in th e ir  paym ents and calling 
the atten tion  of the branch executive to members 
about to be suspended, so th a t they can be visited 
and urged to  pay up. I f  necessary and possible 
the delinquent members should be helped in th e ir  
paym ents by the branch relief fund.

When a member is suspended on the lis t re- 
ceived from  the N ational Office the secretary  m ust 
send a suspension notice to the member and take 
all possible steps to re in sta te  him.

I t  is the duty of the secretary  so to m anage 
the branch funds th a t the expenses made are 
w ithin the income of th e  branch, so as not to 
become involved in deficits and debts. I f  the  
branch undertakes an affair which is m anaged by 
a special committee it  is th e  duty of the secretary  
to supervise the  funds of th is  committee and to 
receive from  th is  committee a detailed account- 
ing when they wind up the affair.

The financial secretary  forw ards to the N a- 
tional Office all documents from  the branch, and 
receives all the correspondence and documents 
from  the National Office.

Before the secretary  sends any form s to the 
N ational Office he m ust be sure th a t they are  
properly filled out.

In  case of applications he m ust check up to  
make sure th a t  all questions are answered cor- 
rectly  and all signa tu res required are contained 
thereon. An applicant who asks fo r  $500 insur- 
ance or more, o r fo r more th an  $8 a week sick 
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benefit, should have his urine examined and the 
results sta ted  on the application.

Sick Benefit Claims have detailed instructions 
on the reverse side which m ust be followed.

F or a  member who wishes to  transfer  to an- 
other branch, special form s are provided, and 
should be used.

The secretary  receives sick benefit checks which 
he forw ards to the members tak ing  the necessary 
steps to receive in each case all the money due 
from  the member.

The N ational Office supplies also special form s 
fo r change of options, çhange of beneficiary, 
branch bills, suspension notices and other form s.

The secretary  should keep a supply of copies 
o f the Constitution, the M anual, membership 
dues books, membership buttons, etc.

60



IN D E X

Page
Accident Benefit .................................' ................... 14

Aid to  Unemployed ................................................ 18
Applications ............................................................... 59

A uditing  Committee ................................................ 28
Beneficiaries of Life I n s u ra n c e ..........................  11
Board of T ru s te e s ....................................................  28
Branch M e e tin g s ......................................................  30

Bulletin B o a r d s ......................................................... 41

By-Laws and A m endm ents...................................  36
Cam paigns .................................................................  47

Choruses ...................................................................... 45

Children’s D ir e c to r ..................................................  27
Children’s S e c t io n ....................................................  49

City C entral Committees .....................................  56
Classes ........................................................................ 42

C o m m ittees .................................................................  27
Communications ......................................................  31

Community C e n te rs .................................................6-46
D eclaration of Principles .....................................  3
D ra m a tic s .................................................................... 44

Duties of O fficers......................................................  23
Educational and Social C o m m ittee .................... 28
Educational D irector’s Duties ............................  25
Educationad and Social G u id e ............................  36
Election of O fficers..................................................  20

Executive Committee .............................................. 28
61



Pape
W all N ew spapers ....................................................  41

V ice-President’s Duties .........................................  23
Youth Sponsor’s Duties ....................................... 27
Youth B ranch E x e c u tiv e s .....................................  54

Youth R a t e s ...............................................................  52
Youth Section ........................................................... 51

64



Structure of the I.W.O.



Our Growth

Members
1930— 5 , 0 0 0

1935— (M ay) 6 7 , 4 3 9

1936— (M A Y ) 1 0 0 , 6 4 1

•

Our Goal

250,000
by the n ex t  convention in 1938

Your Active Cooperation Will Enable 
Us to Realize our Goal!
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